S.G.SYSTEMS

Trace your produce Lot Numbers

,,ﬂ\x forwards and backwards with ease

> using ‘Vantage Produce Traceability’
from SG Systems LLC.

.....read on!!
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S.G.SYSTEMS

At SG Systems we believe that the
Produce Traceability Initiative (PTI) is an
opportunity to improve operator
productivity, increase profit margins and
gain a competitive advantage with your
customers.

Bringing Profitability into Traceability
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Who is SG Systems LLC?

SG Systems LLC, Dallas has over 50 year of experience servicing the needs of the food
industry in the US.

Located in Dallas, our innovative traceability solutions are relied upon in over 1000 food
companies worldwide.

Companies, large and small view SG Systems as pioneers in innovative traceability and
data capture solutions.

We specialize in looking for opportunity to increase yield and monitor operator
productivity, delivering maximum ROI for our customers.

Above all, our solutions are supported by over 300 Field Technicians nationwide.

+
+
8| -
+ +
Sy f
[ |+ + o -
+ / ® —
+
d +
+
+ | +4 .
P | + [ ] , -' P +
. + + ! - P T o
- | . \
£ * 4
+
_ L + + .f. +
+ S S
4 + * o+ +
* o
j 4 ., 7 s
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Why FreshPoint chose SG Systems for Traceability?

Brian Sturgeon (FreshPoint President & CEO) comments

“To ensure the highest level of food safety for our customers, we needed a traceability
system which collected its data from real events on the production floor. SG Systems
have provided us with a product which we have taken from an initial discussion to a
working solution within a rapid timeframe. Above all, the system is simple to use, easy
to modify and generally popular with my team. We piloted the Vantage on one
production line in Dallas and will be implementing the system at our other production
areas throughout the country.”
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‘Vantage’ Traceability — Bridging the GAP?

Vantage Traceability is a unique combination of software and hardware designed to
download sales orders from your existing accounts package and bridge the ‘gap’
between management teams and the shop floor.

Connecting the shop floor operations provides management teams with ‘up to the
second’ information and traceability relating to actual events on the production floor.

Each box that is weighed and labeled using ‘Vantage’ captures Lot Number, Product,
Country of Origin, Supplier, GTIN & PTI information for full electronic recall potential.
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‘Vantage’ Traceability — Bridging the GAP?

From the ‘Vantage’ production floor terminals (below), Supervisors have the ability to
scan a lot code and pull up all product types which contain the ingredient.

Operators are required to select from ‘create inventory’ or ‘pack for sales order’.

If the box is the correct weight (user set tolerances), a label will be generated. As the
label is generated, raw inventory is downgraded and the finished box count is increased.

By following this process, traceability can be captured and weighing tolerances can be
policed.

ber ; 0000000000 CHANGE LOT

Simple to use Product Weighing &
ATERI Labeling Screen.

Allows Inventory to be created, sales
orders to be labeled, dump to be

recorded & Mixed Color to be stored
0.000KQ in a different location.
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Dallas Cf{;s“ Antonio | Orders Orders orders | Orders . ) A

™ TR ETRD The ‘Green Zone' is the target weight
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DUMP
STOP
WEIGHING

Durable ‘Vantage’ Industrial Touch
Screen is tested to 10,000,000
touches (which lasts a long time!).

The unit can be washed down and the
coating is FDA compliant for use in the

Food industry.

Operator Training is minimal.
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‘Vantage’ Traceability — Case Level Labeling

Supervisors have real time production floor visibility of the sales orders and they can
generate customer labels (or inventory labels).

Each Label which is generated can contain information relating to Country of Origin, Lot
Number, Customer Name, Sales Order Number, Site code, Customer ID, GSI-128

Barcode —all in line with PTI (Produce Traceability Initiative) .

As labels are generated (through forced weighing operations if required), inventory is
adjusted (from raw ingredient to finished product).

This way — you have complete inventory control as a by-product of achieving
traceability.

Below is a sample of a label which can be generated using industrial barcode printers.

( Customer : Sysco Houston
Product Code : 22222
Product Description : 2 Lyr 24 tomatoes
Lot Number : 11111
Country of Origin : MX
Site Code 33333

[T

00000111112222244444

GTIN : 10323255 888883
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‘Vantage’ Traceability — SSCC Labeling

To~Jo Fresh Mushrooms, Inc.

974 Pann Graen Road

Avondale PA 19311

2hone: 510-268-8082 Fax: 610-268-8544
WWW t0-jo com

Customer Name
Sales Order Number

Namea Hara
DOrder Number HEre

Salpped Date Shippad Data ~arm
Tag1of4 To-Jo Fresh Mushrooms, Avondale, PA.
SSCC
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The SSCC Label (Serial Shipping Container
Code) provides an accurate and simple
method for producers to ship produce and
relate the product type (GTIN), quantities and
lot numbers to the receiver, via barcodes.

The Vantage System enables finished products
to be associated with the relevant sales order
(by downloading from your existing sales
order system or utilizing the Vantage Systems’
own internal Sales Order Processing Software.

label meets the
by the Produce

This style of SSCC
requirements laid out
Traceability Initiative (PTI).

Each label can contain up to 4 horizontal
barcodes. Each barcode contains the GTIN,
QTY & Lot Number of the products shipped.
Each time a change is made to a lot number
on a consignment, or even a product type, a
new barcode will be produced.

The horizontal barcode gives reference to any
EDI (Electronic Data Interface) & ASN
(Advanced Shipping Notice) which is present.
If you do not use EDI or ASN, no vertical
barcode will be printed
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‘Vantage’ Traceability — improving productivity?

Supervisors have full visibility as to how many boxes have been packed by operators. As
each box is packed (can be weighed to control target weights too) , Operators
productivity is time stamped to enable reports to be generated detailing count by
person and by hour.
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‘Vantage’ Traceability — Return on Investment

Vantage Traceability can link to scales directly to optimize weighing and helping to
reduce product giveaway caused by operators overweighing.

The ROI (Return on Investment) is high, because it forces Operators to weigh accurately
in order to have their tray throughput monitored.

Ingredient savings can be between 2 & 10% depending on your product and process.

—
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‘Vantage’ Traceability — Shipping Traceability

Each box which is labeled and shipped to a customer is traceable to its original Lot

Number.
This allows you to generate immediate recalls in the event that your ingredients have an
issue and have to be recalled from your customers.

Report Created: 08/ 1072008 15:20:29 Page: 1
Ingredient Dispatch Report

Lot Number:  00116733001US
Description: (11002} - Tom LRG Bx6 25Ib

Received 27/07/2009

Expires: 271072010
SALES-1003 Sysco B Dallas Deliveny Address: 800 Trinity Dr.

Lewisville, Tx 75056

Delivery Date:  22/07/2008

Contact Name:

Contact Telephone:

Froduct Code  Product Description Boxes
40

Sysoo Zyr Sx6 Tom

100865
121888 Tom Zhyr £ PinkFresh 180
SALES-1006 Sysco B Kansas Deliveny Address: 1915 Kansss City Road
Olather, Ks  S5061

Delivery Date:  30/07/200%

Contact Name:

Contact Telephone:  (831) TT1-1018

Boxes

Froduct Description

Tom Bulk All Purpose

Product Code

1403

SALES-1012 FreshFoint B Dallas Delivery Address:
Delivery Date:  01/10/2008
Contact Name:

Contact Telephone:

Boxes

Product Code  Froduct Description
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Understanding your process

At SG systems we understand that although there are lots of similarities in the Produce
Industry, there are also lots of subtle differences which make your process unique.

Using off the shelf ‘building blocks’ SG Systems conduct an evaluation of your process
and present you with a solution which is both practical and easy to use.

1. Customer Crders entered here {product codes against order).

2. Line schedule (line requirements) is determined by the current finished stock levels,

3. Cument ‘unallocated stock” can be then allocated to a customer and relabelled.

4. Product Traceability Reports and Label Design is setup here.

5. 'Existing Stock’ will always be allocated to customer orders before scheduling new stock for
production.  Therefore enforcing 'First Expired, First Out’
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Boxes are checkweighed by a dedicated
Operator. If out of tolerance, product (of the

Operator Stickers are placed onto the boxes same Lot number) is added or removed until
Process is replicated (rear of) with a barcade (Op Code). These are target is mat. The Op Sticker is Aulo Scannad.
on 4 other lines scanned by a stationary scanner (stickers on Once within Target a 8 x 4" label is printed.
the facing side for illustration only) Oparctors make the choice of which Customer

Order and product it is and also whether the
product is being produced for stock or not
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Critical Information Update

SG Systems post advice on a regular basis giving tips on improving your process and
conforming to the legislation. Keep up with us on Twitter for up to date information.

http://twitter.com/SGSTraceability

£ SG Systenms (SGSTraceabdity) on Twitter - Mozilla Firefox
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Check out this SlideShare
Presentation on LinkedIn : Dallas
Business Journal http://tinyurl.com
fye8o5hb
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Contact us

SG Systems LLC
7239 Envoy Court
Dallas TX 75247

Tel (214) 819-9570

Fax (214) 428-8127

Website WWW.Sgsystemsusa.com

Twitter www.twitter.com/SGSTraceability

Facebook www.facebook.com/pages/SG-Systems-LLC/203392439776
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